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Join the

Arctic 
Opportunity
Explorers
Challenge starts October 2020



Do you have an interest in making a difference in the Arctic? If 
so, you can now take your entrepreneurial ideas from 
inspiration to concrete action. 

Join the Arctic Opportunity Explorers (AOE) and work with 
students from six universities from six countries and be paired 
with mentors, facilitated by global biotech firm Novozymes’ 
HelloScience collaboration platform, to create solutions to 
real-world challenges in the Arctic.

You have the ideas — we help you make them real. We believe 
there’s a powerful potential in students creating change 
through sustainable entrepreneurship, and we invite you to 
take part!

Join Arctic Opportunity Explorers 2020 

Welcome
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https://helloscience.io/


How does it work?

Arctic Opportunity Explorers 
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Running from October 2020 – January 2021, Arctic 
Opportunity Explorers is an international collaboration of 
student groups that will empower young people to become 
changemakers in the Arctic. 

You will form a group either within your university or 
together with others from six of the partner universities. 
Then over the course of the four-month project, you will be 
guided by Sustainia through HelloScience’s collaboration 
platform to develop entrepreneurial solutions to to 
real-world challenges in the Arctic. 

Six leading universities from the Arctic region will take part: 
University of the Faroe Islands, University of Greenland, 
College of the Atlantic, UiT The Arctic University of Norway, 
Technical University of Denmark (DTU), and University of 
Iceland. 

You will present your final innovations at the Arctic 
Opportunity Day in January for the chance to enter the 
incubation and business growth phase of the HelloScience 
process.



Support the implementation of the SDGs in the Arctic 

SDG focus 
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The project purpose is to support the implementation of the SDGs in the Arctic by 
empowering students of higher education to become competent agents for 
entrepreneurial sustainable development. 

Knowledge of the SDGs and their practical implementation is highly sought after in 
today’s job market, where companies from around the world are seeking to create 
innovative business solutions and drive positive change by integrating these global 
goals into their business model. 

The focus of this challenge is specifically on gender equality and the well-being of 
children and youth. This focus may translate directly into SDG 5 and SDG 3 and 
SDG 17, but many other SDG targets and indicators may prove valuable throughout 
your collaborative journey.   



The Arctic Challenge is made possible by Sustainia, 
HelloScience, and participating universities, with support from 
the Nordic Council of Ministers. 

Sustainia: Global sustainability consultancy responsible for 
managing the day-to-day activities of the Arctic Opportunity 
Explorers challenge and direct communication with the student 
groups. 

HelloScience: Novozymes’ collaboration platform responsible 
for the digital collaboration tool utilized by the Arctic 
Opportunity Explorers challenge. The platform is serviced and 
operated by the Collaboratorium. 

Collaborate with international students in the Arctic

Project partners
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We’re here to guide you                                                                                                 

Your contacts
Rasmus Schjødt Pedersen

CEO, Sustainia

Alfred Birkegaard

Director & Co-Founder, 

the Collaboratorium

Kelly Lynch

Project Manager, Sustainia

Lindsey Chaffin 

Project Coordinator, 

Sustainia

Lise Kjølbye

Project Coordinator, 

Sustainia

Francesco Rosati

Technical University 

Denmark (DTU)

Jeppe Klit Nielsen

Platform Manager, the 

Collaboratorium

Jay Friedlander 

College of the Atlantic

Rasmus Gjedssø Bertelsen

UiT The Arctic University of 

Norway

Anne Lise Kappel

University of 

Greenland

Justin Perrettson 

Head of Global Engagements, 

Novozymes

Rögnvaldur Jóhann 

Sæmundsson

University of Iceland

Jens Christian Svabo 

Justinussen

University of the Faroe Islands

Jack Robinson 

Project Manager, 

Sustainia



Meet and network to advance your idea

Collaboration platform
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HelloScience places a heavy emphasis on the role of 
collaboration and mentorships in creating new solutions to 
large, global challenges. 

You will join a network of scientists, business leaders, 
lawyers, start-ups, and other collaborators all seeking to 
develop sustainable solutions to today’s problems. 

The platform includes a variety of innovative tools designed to 
help you streamline and share your ideas throughout the case 
competition. Your personal and team pages include space for 
case videos, pitches, an interactive project timeline, feedback, 
engagement and progress tracking, and a portfolio of your 
work. 
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You’ll be guided

Advisors and mentors
Receive guidance from a mentor, selected from 
HelloScience’s network of over 5,000 professionals from 
educational institutions, corporations, and start-ups from 
around the world. 

Your mentor will be knowledgeable about your group’s 
specific themes and ideas, and will be able to bring their 
own professional expertise to the table. 

Why participate?

Be guided by mentors and advisors
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Open up future possibilities

Career development &  
networking

● Build new networks for future career opportunities.

● Gain unique professional experience in consulting, 
creating business solutions, and pitching solutions to 
a professional judging panel.

Why participate?

Learn career development skills
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Enhance your skills

International 
collaboration

Gain new knowledge and be provided with interesting 
opportunities for international collaboration and private sector 
engagement that can make a difference in the Arctic.

Meet other students, socialize and network across Arctic 
borders.

Work with students from many different backgrounds and 
learn valuable skills related to cross-cultural communication 
and working in an international team environment. 

Why participate?

Socialize and network across 
borders
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Reach outside your comfort zone

Elevate your ideas
● Receive an opportunity to enter the incubation and 

business growth phase with the project partners.

● Earn a certification of completion to bolster your CV.

● In this way, you will gain hands-on business 
experience by putting your academic knowledge and 
creative thinking to the test to solve real-world 
problems in the Arctic.

Why participate?

Broaden your reach
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“Inequality is not new in 2020. We need to help the 

Arctic communities create equal rights for all”. A group 

of university students from the AOE program has 

shown how to improve the lives of Arctic children.

Read more about their project → goexplorer.org 

#AOE #equality #arcticchildren

● Branding via numerous social media posts (Twitter, 
Instagram, LinkedIN & Facebook) - Sustainia’s reach alone 
is over 70k and each group will be highlighted.

● Showcasing on Sustainia’s webpage and digital space, and 
those of our partners.

● Personal featuring in a digital publication developed by 
Sustainia.

● Media mentions through the various partner platforms.

Make sure you are seen and heard

Certificate & promotion

Why participate?

Be showcased and promoted



Risk-to-opportunity 
Mindset 
Webinar: November 11 

Onboarding
Confirmation of groups,
HelloScience onboarding

Exploring Arctic opportunities 
Student journey on HelloScience, from challenge creation to solution 
identification 

September 2020 

Arctic challenge overview

Your journey 
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Virtual kick-off 
Event: October 7

October 2020 

Wrap-up
Evaluation, showcasing in digital 
publication & possible incubation

Abundance 
Cycle 
Webinar 

March 2021January 2021November 2020 

Arctic Opportunity Day 
Student presentations to judging panel 
& certificate distribution 



Challenge identification and solution creation 

Exploring Arctic 
opportunities 
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Exploring Arctic opportunities
Student journey on HelloScience, 
from challenge creation to solution 
identification 

You can either choose your own group or we can match you with 
students from other universities. We recommend you work in 
interdisciplinary groups of 3-5 students. 

Throughout the program you can expect a time commitment of 
approximately 2 hours per week, but groups are free to organize 
their schedule as they see fit. 

We will check in with you monthly to make sure your team is on 
track to meet milestones set up on HelloScience, and to help 
develop your ideas and projects accordingly. Projects and 
solutions can range from prototypes, to policy plans, to 
infrastructure designs - the sky's the limit.

 October - December 2020



The groups with the best solutions may be invited to move 
their solutions to the incubation and further development 
stages with HelloScience. 

Challenge culmination and final evaluation 

Arctic Opportunity Day 

15 January 2021

After four months of teamwork, workshops, and idea 
development, you will present your final solution or prototype 
to the professional judging panel, where your final deliverable 
will be evaluated and feedback will be received.

Teams will be responsible for producing one of the below:
● functional prototype
● business model
● project plan
● pitch deck
● policy brief

Additionally, all teams must submit both items below:
● one-page executive summary describing your challenge 

and solution and how it relates to the SDGs
●  3-minute video summarizing your experience (due in 

December)

Arctic Opportunity Day 
Student presentations to judging panel 
& certificate distribution 



How clearly defined is 
it? Is it quantified? Is it 
actually a problem? 

Problem 

Judging criteria

Impress the judges 
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Solution SDG ImpactFeasibilityInnovation Financial / 
economic viability

All criteria will be graded on a sliding scale from 1 (Not incorporated) to 5 (Excellent incorporation). Underpinning all of these metrics, 
the degree to which the Sustainia “factor” in terms of communication is incorporated will also be assessed, i.e. did you keep our 
communication tools in mind that you were taught during the webinar.

How clearly defined is 
it? How concrete is it? How will this help society?

Innovation height i.e. is 
this a complete new way 
of addressing the 
problem?

How practical is the 
proposed plan? What 
risks are taken into 
consideration, and 
what is required for the 
project to succeed?

What SDGs does it 
impact? Special 
consideration applied 
to gender equality and 
the wellbeing of 
children.



Influence the future

Wrap-up
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Sustainia will create a digital publication summarising the 
results from the competition, and highlighting all participating 
groups. 

Participants will also get the chance to give feedback and make 
their voices heard regarding their experience in the Arctic 
Challenge. 

These valuable insights will help shape the future of the Arctic 
Challenge, as we plan to explore opportunities to continue the 
competition, and will work to bring more universities and 
students on-board.

Wrap-up
Evaluation, showcasing in digital 
publication & possible incubation

March 2021



For more information: 
https://sustainiaworld.com/arctic-opportunity-explorers/

Begin your journey

Join today
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https://sustainiaworld.com/arctic-opportunity-explorers/
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